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Recently, Defense Logistics
Agency and Naval Supply Systems
Command completed transfer

of five out of the seven Fleet and
Industrial Supply Center, or FISC,
Jacksonville, Fla., warehouse
operations to DLA, as part of

the Navy Warehouse Transfer
initiative. These sites are now part
of Defense Distribution Depot
Jacksonville, Fla., operations.

The remaining two sites within
the FISC Jacksonville region,
Guantanamo Bay, Cuba, and
Gulfport, Miss., are schedule to
transfer Sept. 26, 2010.

The Navy Warehouse Transfer
initiative transfers Navy tactical
distribution functions currently
performed by Commander, Fleet
and Industrial Supply Centers’
regional FISCS to DLA. This effort
will leverage the DLA distribution
network to meet local customer
requirements and allows the Navy to
concentrate on delivering global logistics services to
fleet and Joint operational units.

The FISC Jacksonville region transfer consisted of five
total sites, including three sites in Florida: Key West,
Panama City, and Pensacola; along with Meridian,
Miss., and Corpus Christi, Texas. Over 30 positions,
11 warehouses and outdoor storage locations, and
over 250,000 gross sq. feet of space were transferred to
DLA. DDC is now responsible for providing tactical
distribution support to local customers including the
Blue Angels, the Navy Surface Warfare School, and
multiple flight training centers.

During a pre-transfer town hall, transitioning
employees were introduced to DLA enterprise
leadership. After the transfer, the new employees were
welcomed to the DLA family by DDJF director Lenny
Wallace, and his staff in a series of conference calls.

\\DLA, NAVSUP begin Jacksonville
region Navy warehouse transfer

Pictured is Mark Cucchi, preparing containers for shipment.

Going forward, DDJF and DDC plan to conduct
operational reviews to look for opportunities to
streamline processes and leverage DDC infrastructure
to improve support to the Fleet. The first review

was conducted by the DDC, and working with the
DDJF Panama City staft, areas of opportunity in

the receiving and transportation functions were
discovered.

“It has been an interesting journey, said new DLA
supervisor Jonas Whitaker, traffic specialist at Panama
City, Fla. “DDC has taken a very active role in trying
to resolve our Defense Transportation Coordination
Initiative issues.”

In joint partnership, DLA and the Navy will reduce
Department of Defense infrastructure and operating
costs, streamline warehouse operations, and
consolidate inventory by leveraging the entire network
to meet customer expectations.
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