cecuting the mission

generating Time Management
Plans for each specific area has
greatly contributed to this.

“Yvonne has been a major
contributor toward DDJC
moving closer toward its goal of
continuously and consistently
meeting the depot’s metrics by
managing time. Her focus on
time and generating a Time
Management Plan for each
warehouse area has greatly

contributed to making this happen,”

said Rodriguez.

o The impact of Hicks™ changes to her

® team’s processes was so significant
that first quarter, Fiscal Year 2010,
she was recognized as the Defense
Distribution Center Commander’s
Mission Impact Award winner.

Hicks hopes to help everyone on
her team feel that they have the
power and time to take a step back,
review their Time Management
Plan, review the mission priorities,
organize, and complete tasks
without stress.

“The course, alongside support
from my senior leadership, has

made a lasting impact on our team’s
productivity and effectiveness, and
it is fulfilling to pass these benefits
on to the Warfighter by ensuring
they are receiving the right item,

in the right place, in the right time.
This is the ultimate goal,” said
Hicks.

This article is the second in a series
highlighting the continuous process
improvements being implemented
throughout DDC's depots as a

result of the Advanced Leadership:
Managing Time class and its impact
on DDC’s way forward.

DDDE supports U.S. Marine participation in
Africa’s largest military exerase

By Emily Blubaugh, DDC Public Affairs

Recently, Defense Distribution Depot
Europe received requisitions for Meals
Ready to Eat, Unitized Group Rations,
and Ultra High Temperature milk

in support of Exercise African Lion,
an annual military exercise held in
Morocco which includes a variety of
bi-lateral training evolutions including
small-arms and crew-served weapons
training, and live fire and maneuver
ranges.

DDDE workers pre-stuffed and
positioned four 20 ft. containers for
quick departure to support troops
participating in the exercise.

African Lion is a month-long
combined exercise with the Royal
Moroccan Army. Marines from the
major subordinate commands under
Marine Forces Reserve participate in
the exercise annually. The goal is to
promote improved interoperability and mutual understanding of each nation’s tactics, techniques and procedures
as well as foster relationships.

Pictured are four containers which were filled with Meals Ready to Eat,
Unitized Group Rations, and Ultra High Temperature milk by Defense
Distribution Depot Europe employees in support of Exercise African Lion, an
annual military exercise held in Morocco.

Since the first exercise in 2004, African Lion has progressively grown to become the largest combined exercise in
Africa.




