News

Significant BRAC

Dates & Events:

NLT July 1, 2005:

Comptroller General shall transmit
to the Congressional Defense
Committees, a report containing

a detailed analysis of the Secretary
of Defense’s recommendations and
selection process.

NLT September 8, 2005:
Commission must transmit to the
President a report containing its
findings and conclusions based on
a review and analysis of the Secretary
of Defense’s recommendations.

NLT September 23, 2005:

The President shall transmit to the
Commission and to Congress, a report
containing the President’s approval
or disapproval of the Commission’s
recommendations. If the President
approves the recommendations,
recommendations are binding 45
legislative days after Presidential
transmission or adjournment, unless
Congress enacts joint resolution of
disapproval.

NLT October 20, 2005:

If the President disapproves the
Commission’s initial recommendations,
the Commission must submit revised
recommendations.

NLT Nov 7, 2005:

President’s Approval or Disapproval
of Revised Recommendations. The
President must approve the revised
recommendations and transmit
approval to Congress by this

date or the process ends. The
recommendations become binding
45 legislative days after Presidential
transmission or adjournment, unless
Congress enacts a joint resolution
of disapproval.

BRAC 2005
Recommendations
Impact DDC

The Department of Defense (DoD) has
completed its Base Realignment and Closure
(BRAC) 2005 process and the Secretary of
Defense (SECDEF) has forwarded his
recommendations to the independent BRAC
Commission. Several activities in DDC are
impacted. DLA and DDC are evaluating
the recommendations to determine the
impact on our activities operations.

BRAC 2005 recommendations are part
of the critical foundation of transforming
the Department’s infrastructure to meet
emerging missions and revised Defense
strategies. The Department uses BRAC to
achieve several goals: eliminate excess
infrastructure, reshape our military, optimize
military readiness, and realize significant
savings in support of transforming the
DoD. These recommendations eliminate
excess physical capacity that has been
diverting scarce resources from Defense
capability.

The Supply & Storage Joint Cross Service
Group, chaired by VADM Keith Lippert,
SC, USN, Director, DLA, developed three
recommendations that the SECDEF
forwarded to the BRAC Commission on May
13,2005. Each recommendation will
deliver transformational change to DLA in
that they require change in business
processes while reducing DoD infrastructure.
The recommendations are currently being
reviewed by the BRAC Commission and,
if approved by the President in September,
will be binding near the end of 2005.

0 AllDepot Level Reparable
procurement transitions to DLA

0 Thevast majority of consumable
hardware items not managed by the
Agency today will transition to DLA

o Four military Service Inventory
Control Points close

— Net Present Value Savings: $1.9B
over 20 years

SECDEF has recommended the
consolidation of procurement activity to
achieve economy of scale in terms of better

prices and less procurement lead time.
The recommendation transitions the
consolidation of procurement of Class 1X
depot level reparables (DLR) from each
Service to DLA. Thisalso allows further
consolidation of procurement actions
with consumables.

For DLR procurement, there will be
a transfer in-place of personnel to DLA.
Also, the Services will transfer essentially
all remaining consumable items to DLA
for management. Examples of exceptions
are design unstable items and Navy
Sub-safe Level | items. For consumable
item transfer, positions will move to
Defense Supply Center Columbus (DSCC),
Defense Supply Center Richmond (DSCR)
and Defense Supply Center Philadelphia
(DSCP).

Four military Inventory Control Points
will be disestablished and consolidated as
follows:

* FtMonmouth (U.S. Army
Communication and Electronics
Command — CECOM) and
Ft Huachuca (CECOM) will relocate
to Aberdeen Proving Grounds.

* Rock Island (U.S. Army’s Tank-
Automotive and Armaments
Command — TACOM) will relocate
to Detroit Arsenal.

» Lackland (Cryptological Product
Support Group) will relocate to
Robins AFB.

0 Management of repair depot supply
operations transitions to DLA

0 Twoadditional Strategic
Distribution Platforms (SDP)
created from existing Distribution
Depots

0 Two Distribution Depots close

0 Remaining Distribution Depots
will provide only regional support

SECDEF has recommended that retail
supply, storage and distribution functions
and associated infrastructure supporting
depot level maintenance be transferred
from repair depots to DLA. Those
personnel will transfer in-place along with
existing facilities.

The recommendation also establishes
regional support through four Strategic
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