News

DDJC Takes on More
Stock with Business
Systems
Modernization

Initiatives

By Doug Imberi, DDJC Public Affairs

Plans are underway to redistribute
approximately 80,000 stock numbers to
Defense Distribution Depot San Joaquin,
CA (DDJC). These stocks will be
a combination of new stock numbers and
increased levels of additional stock numbers
that make up the current inventory of
755,000 stock numbers on hand. The move
is part of the Defense Distribution Center’s
(DDC) stock repositioning efforts in
conjunction with Business Systems
Modernization (BSM) initiatives.

The distribution theory behind the
repositioning is called “Hub and Spoke”
and is designed to enhance the overall
efficiency of DDC'’s distribution network,
resulting in increased effectiveness and
support to customers.

The first step in the process is to create
room for the new stock. DDC has identified
about 280,000 dormant line items and
83,000 at levels that would typically last
more than four years. DDJC will begin
shipping the stock to other distribution
centers to create more space.

In addition to supporting the incoming
and outgoing redistributions, DDJC has
begun to identify potential locations for the
new stock including storing it in the new
active item bulk warehouse that was
recently completed.

“Knowing that the redistributions
coming in are active items, we are taking
a comprehensive look at all our storage
space,” said DDJC Stock Positioning
Program Manager Jay Jennings. “We are
developing and implementing warehouse
projects that will enable us to provide the
most efficient storage for the type of items
coming into DDJC.”

Making room.
DDJC's Ed
Tomlinson
stages pallets
to be shipped
to other
distribution
centers to make
room for the
new stock.

DDC HQ
Town Hall

Think Aboutthe Possibilities...

BG Mike Lally, USA, Commander, Defense
Distribution Center (DDC) urged the DDC

staff to think about what they could achieve

if they pulled together.

“You are doing a magnificent job of
supporting the Warfighter,” BG Lally told the
nearly packed auditorium. “When we are
working with the external customer, we

organization, you have to be at 75 or better.
We have lots of room to improve,”
BG Lally said.

“We've taken these surveys to know
where we are so we can know where we
have to go,” BG Lally said. “We have to
know which initiatives have worked, and
which ones haven't. To continue to be
a viable organization, we need to be
continuously improving.”

“Our 2003 results were not good. From the
2004 survey we learned there was not much
change,” BG Lally said. “We put a lot of effort
into getting out the vote because people
didn’t believe our 2003 results. They thought
that because there were so few responses that
it was not a valid survey. We more than
tripled the number of responses with the
2004 survey and got the same results.

Leadership, Communications, Teamwork
BG Lally said that overwhelmingly
individuals said, “| am well trained to do
my job.’ But, when asked if they thought
their supervisors or co-workers were well

are doing a pretty good job. We understandtrained, they said, ‘No, | got it, but the other

what they need and what we can do to
support them.”
“But when we are working with our

internal customers, we are not doing as well,

BG Lally said. “There is friction.

“I talked with VADM Lippert (DLA
Director) about DDC's Climate/Culture results
and what we are doing to improve it,” BG
Lally said. “People are our most valuable
asset. We have to provide timely and
quality support to the Warfighter and we
have to invest in our people.

“VADM Lippert is very complimentary

guy doesn't.” We've got some work ahead
of us. We've got to move the needle.
Among many other questions, the survey

"asked respondents if they had trust and

confidence in their supervisors. “Do you
believe that your supervisor wants to
provide you good guidance?” BG Lally asked.
“The response was no. Our people said
supervisors are only out for themselves.
“At the DDC Headquarters there was
some slight improvement from 2003 to 2004,”
BG Lally said. “People are more satisfied
with how things are working and our core

of the work DDC is doing and very happy values. But we need to be in the 3rd and 4th
with the new depots we stood up and our quadrants.” In the Denison model the most

efforts with the tsunami relief,” BG Lally

effective organizations are flexible yet stable,

said. “But he is concerned abqut our ability appropriately focused on internal and
to surge and the command climate. DDC's external customers, and adaptable but

entire leadership team is focused on this
and we are going to improve it.”
DDC and all of DLA recently received

consistent. Employees’ perceptions of how
well an organization is doing in these
categories are revealed by how many

the results of 2004 Climate / Culture survey. quadrants are filled.

BG Lally explained that the Denison company

“I'm talking to the directors and the

uses the survey to “rate your organization depot leadership teams about how to do
against 550 other major organizations whothis,” BG Lally said. “I've asked everyone
have taken the survey and you are rated to talk to your people and find out why
1-100, 100 being the best. To be a worldclass pe0p|e are answering questions this way.
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DDCT’s On-the-Spot
Recognition Program

By Danny Kolb, DDCT

Defense Distribution Depot
Corpus Christi, TX (DDCT) recently
implemented a two tiered “On-the-
Spot” award program to recognize
the significant contributions DDCT
employees make to the mission
each day and to encourage team
spirit. The new program was
inspired by a similar program at the
Defense Distribution Depot Albany,
GA (DDAG).

The new award starts out like the
traditional On-the-Spot but takes it
one step further. A two-part award
is presented to a deserving
employee by the Commander, the
Deputy Commander or a Division
Chief. The top part of the $200
award is redeemable by that
employee for $150. The bottom part
is an additional $50 award which the
employee may then present to a
deserving co-worker.

Since the program'’s inception
last spring, 82 awards totaling
$17,200 have been presented.
DDCT Commander, LTC Shelia J-
McClaney, USA, said, “The
enthusiastic response to this award
program is an indication of its
usefulness as a morale booster for
our dedicated employees.”

Virgil Perez received $150 of a $200
On-the-Spot Award and presented the
accompanying $50 to co-worker Bertha
Anthony.

leadership team together and turned that
place around. Richmond is up 30 points in
every area. Jerri has done a great job with
her team, getting buy in and making the
right things a reality.

“The trust factor — how much trust do you
have that your coworker or your supervisor
is going to do the right thing?” BG Lally
asked. “I can't think of a depot that doesn’t
have the American flag flying throughout its
buildings. | can't think of a depot that doesn't
have a dedicated workforce — dedicated
to the Warfighter.

“l also can't think of a depot without
tremendous friction,” BG Lally said.
“Coworker to coworker. Coworker to
supervisor. Folks have been working together
for a long time and friction has built up.
We will not be able to fix everything, but
there are things we can change.

How can we do better? How can we “When you hand something off to the
improve?” next guy, did you do your best?” BG Lally

“Across the board DDC has done great asked the crowd. “Did you offer constructive
things and received accolades for how wefeedback to the next guy so he can do his
perform our mission,” BG Lally saittHHow  job better? We have to ask ourselves those
much more could we be doing if we started questions and be sure we are doing our
working together as a team?” job the best we can.

“We need to grow leaders,” BG Lally
said. “Our workforce is going to start retiring
soon — the average age is almost 49. Who's
coming behind us to lead?”

BG Lally discusses the DLA Culture/Climate
Survey results with employees of DDC
Headquarters.

Success Stories: DDJF, DDYJ,
DDDC, DDDE, DDCT
“There were some success stories,”
BG Lally said. “Jacksonville, Yokosuka,
San Diego, and Europe had good results Changing the Way we Hire Supervisors
in 2003 and in 2004. Corpus Christimoved  “We are going to change the way
30 points in every sector. supervisors are chosen,” BG Lally said. “In
“When we got the 2003 results everyone the past, the selecting official chose. New
said it was bad because of A-76,” BG Lally  policy: we are going to have a panel with
said. “Corpus was going through A-76.  the selecting official interview applicants.
They have a dynamic leadership team - it's They are going to ask not just about technical
not just the Commander — it's the team — and skills but about leadership and management
along with their supervisors and their skills.
workforce they pulled together, providing “Once the panel and the selecting official
leadership and generating ideas, and have narrowed the field down to two or three
working as a team with trust and confidence candidates, then the selecting official’'s
in each other their MEO (Most Efficient ~ supervisor is going to interview the top two
Organization) won their A-76 competition. or three,” BG Lally said. “Then the selecting
Corpus still has room to improve and they official and his supervisor will discuss the
are working on it.” applicants and the selecting official will
make his decision — not just on technical
DDRV Much Improved expertise but also on leadership and
“Richmond is much improved,”BG Lally management skills and abilities. We want
said. “Richmond had a lot of problems but you to have trust and confidence that we
Jerri Taylor took over there and pulled her are hiring the best people.”
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Leadership Academy

“We are going to have a leadership
academy,” BG Lally announced. “For
folks in the military we go to leadership
schools every three or four years. We get
lots of leadership skills and tools. Once
this is set up every supervisor will go
through it. Then all new supervisors will
go through it.

“Ninety days after you graduate from
the academy, people are going to come to
your section and do some sensing sessions
with your people and get some feedback and
give you that constructive feedback,” BG
Lally explained. “Six months after you
graduate you are going to get back together
with your classmates and talk about what
you’ve learned since. What you’ve tried.
What worked and what didn’t.

“We’ve got to retain quality leaders,”
BG Lally said. “How are we recognizing
quality leaders and workers? Thirty
to thirty-five percent of you think the
right people are being recognized. That
means 60-65 percent of you think the
wrong people are being recognized. We
have to make sure we are recognizing the
right people.”

Dealing with Poor Performers

“Another thing we got hammered on in
the survey is that we don’t take action again
poor performers,” BG Lally said. “We are
going to start training supervisors on how
to use performance standards and when
all else fails if we have someone that doesn’t
want to do a good job, we are going to
start removing those people.

“Depot by depot, directorate by
directorate we are going to look at improving
things,” BG Lally said. “Come up witha
good idea that works, we want to spread
it around.”

Spread Good Ideas: DDCT

“At Corpus [Defense Distribution Depot
Corpus Christi, TX (DDCT)], they have a
screen saver of important information. It
changes regularly. It might talk about weather
or a new procedure or whatever is important
that week or that month. We are going to
look at using that elsewhere,” BG Lally said.

“At Corpus the Commander has changed
how they give On-the-Spot Awards,” BG
Lally said. “An On-the-Spot Award might
be for $250. When the Commander gives
it to the person, it has a voucher for $50
that the winner can turn around and give
to someone who helped them earn this
award. They watched and continue watching
to make sure this money wasn’t going to
best friends or family but truly the people
who had helped and sure enough, that’s
who it is going to.

“The DDC Command Group, our senior
leaders, and our leadership teams at our
depots — are committed to improving this,”
BG Lally said. “I have told VADM Lippert
we’re going to improve this and we are. And
we are going to do it without a degradation
in services to our external customers.

“It’s going to take a significant investment
—an investment of time and money,” BG
Lally said. “Communication is critical to
build trust and confidence. | don’t care how
well we communicate now, we can always
do better. We need to communicate ideas
that are helpful.”

“You are doing a great job,” BG Lally
said. “Warfighters around the world are
impressed with what you are doing. In the
short time that | have been here I’ve been
very impressed with your dedication and
what you are doing.”

DDDK'’s Magnificent 10

“At Korea [Defense Distribution
Depot Korea (DDDK)], ten guys
volunteered from other depots to get that
depot running. They call themselves the
Magnificent 10 and they are doing
amagnificent job,” BG Lally said.

“When we got to Korea we were faced
with Korean War-era warehouses that really
had not been well kept. We put $4 million
into them to replace lighting, bathrooms,
bins, racks, and computers and it is now
a first-class operation. The employees
there are ecstatic.”

“Our forward stocking has been a
monumental effort and we are seeing
tremendous savings,” BG Lally said. “Tony
DeVito (DDC Business Planning Chief)
and his group are doing a super job. They

are working with the owners of the
material to get things in the right place.”
In the last 12 months DDC has opened or
assumed command of four new distribu-
tion centers around the world.

“One of the important things we have to
do is information management,” BG Lally
said. “One of the keys to our success is
information management. DPMS (Distribution
Planning Management System) is improving
the way we do transportation services. DDC
is now responsible for all enterprise
transportation. Already more than 450
vendors have signed up to use DPMS and
the list is growing every day.”

Olenick Receives DLA
Civilian Service Award

BG Lally also recognized several DDC
staff members at the Town Hall. Dave
Olenick, DDC Logistics Operations
Supply Management Specialist, was
presented the DLA Civilian Service Award
by BG Lally for contributions to the
operational and system changes that have
improved the efficiency of the Navy
supply system commands stock in-transit
(SIT) material tracking program. He has
played a key role in reducing approxi-
mately $187 million dollars worth of stock
in-transit material issued but not reported
as received in the system. His knowledge
and dedication have been instrumental in
negotiating changes to the program to
better serve the Navy customer.

Dave Olenick, Logistics Operations
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Maggs Recognized

BG Lally presented Ruth Maggs, DDC
Contract Specialist, a DDC Commander’s
Caoin for her work with the contract award of
Defense Distribution Depot Guam, Marianas,
(DDGM). Maggs spent numerous months
in Guam to ensure a smooth transition from
Raytheon (the Navy’s contractor) to the
current contractor - Eagle Support Services.

Ruth Maggs, Command Support Services

Time in Service Awards
BG Lally then presented three time in

Review, and Janice James, DDC Logistics |

Operations, in recognition of 25 years of
service; and Michael Torner, DDC Commercial
Activities Office, in recognition of 20 years
of service.

Richard Grote, Internal Review; Jan James, Logistics Operations; and
Michael Torner,Commercial Activities Program Office, were recognized
for their time in service.

DDTP and DDCT MEQOs gDIJ% Ir;venépr;;
: elebrates Firs
Sign Letters of Wall-to-Wall Count

Obligation

Defense Distribution Depots Corpus

By Doug Imberi, DDJC Public Affairs

Ribbon cutting events in warehouses
Christi, TX (DDCT) and Tobyhanna, PA 1 and 19 marked the return of a completely
(DDTP) recently went through the A-76  accurate inventory to the warehouse
process after which the mission work was supervisor on Dec. 20. The wall-to-walll
awarded to the government's Most inventory is an internal process linked to
Efficient Organizations (MEO). Both sites  other Defense Distribution Depot San
signed letters of obligation — an internal  Joaquin, CA (DDJC) activities with the
equivalent to a contract award to a privatepurpose of producing excellent customer
sector business — during a recent post awarcervice within the Baldrige Framework —
conference. By signing the letter, the MEOs a national quality award program that
agree to meet all acceptable performance uses criteria designed to help organizations
levels while staying within the staffing and use a coordinated approach to achieve
budget constraints in the management  excellence.
plan and in-house cost estimate. The post  After each ribbon was cut, Elise Koke,
award conferences were hosted by DDC andChief of the Inventory Integrity Division,
MEO personnel received a series of briefings presented a five-page document that detailed
outlining roles and responsibilities as well responsibilities in seven key areas for
as the penalties and benefits associated maintaining 100 percent inventory accuracy.
with their performance. The wall-to-wall project got underway this
summer as hiring started for 78 term

pDCT employees for the 13-month project.
Commander . .

LTDC Sheila The wall-to-wall inventory is part of the
J-McClaney, Swarm inventory project. Swarm is not an

acronym, but a concept instituted by the
Defense Distribution Center (DDC) to apply
increased resources to correct a problem
quickly and comprehensively.

Wall-to-wall inventories start with a scrub
which includes a location survey and
housekeeping. This step includes repackaging,
restacking, re-palletizing, cataloging, and, in
general, making the stock inventory friendly
and preparing the location for a count.

“It also includes a meeting with all
involved to go over corrective actions and
assign responsibilities,” said Karen Corey,
the physical inventory supervisor.

The next step is an “ad hoc” which is
a follow up to make sure corrective actions
are completed. Then, the count starts.

If the first count matches the amount listed
in the Distribution Standard System (DSS),
that stock number is completed. “If there
are multiple locations in other warehouses,
we have to count those also before we can
complete a stock number,” said Corey.

If the first count and DSS do not match,
and the item is valued over $1,000,

USA, signs the
MEO Letter of
Obligation.

DDTP Site Manager
Wilma Martinez signs
the MEO Letter of
Obligation as DDTP
Commander LTC James
O'Grady, USA, looks on.
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