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Supporting the troop buildup in 
Afghanistan has been a process of 
“opening the valve and increasing the 
volume” of material that’s streamed into 
the country since troops fi rst arrived 
there in October 2001.

Meeting the growing demand for 
supplies in Afghanistan is an “exciting 
responsibility” that DLA employees, 
both deployed and back home at the 
agency’s primary-level fi eld activities, 
have worked together to achieve.

You don’t have the advantage of the big 
logistics base in Kuwait right next door, 
so everything has to be moved over 
considerable distances that frequently 
have been disrupted by insurgent 
activities or other variables, so it’s a 
huge challenge.  I’ve been very, very 
pleased with the level of support we 
have provided.

Th e agency has already met 
unparalleled demands for housing units 
known as relocatable buildings and 
such construction material as lumber, 
generators, lighting and plumbing 
material, showers, toilets and water-well 
drilling kits. It’s also supplied force-
protection items like concertina wire, 
sandbags and bastions.

In July, DLA deployed its expeditionary 
distribution team of 42 military and 
civilian employees to receive, store and 
issue DLA material from Kandahar.  
Having an in-theater depot allows DLA 
to forward stock items already in high 
demand and reduce delivery times 
from about two weeks or more to just 
hours or days.

We have this buff er of inventory that’s 
already on the ground in Kandahar that 
can support the requirements of the 
operating forces and, instead of fl ying 
in sustainment, we can resupply this 
depot by ground. 

Th e forward stock has reduced DLA’s 
need for strategic airlift  by about 
33 percent. Plans are under way to 
transition the expeditionary depot into 
a more enduring facility over the next 
year and involve the construction of a 
$20 million warehouse. 

While continuing to sustain forces and 
equipment we expect DLA to expand 
disposition services for troops in such 
locations as Kandahar and Camp 
Leatherneck. 

Because of all of the challenges of 
expanding the bases at Kandahar, 

Leatherneck and elsewhere, it’s been 
challenging to get these facilities 
brought online.  We’ve accelerated 
these eff orts, and that’s been very well 
received by the units that need this type 
of support.

Th e disposal of unneeded equipment 
in Iraq has been a huge success and has 
contributed to the successful drawdown 
of forces there.

DLA has had much success in 
maintaining an above-90-percent 
readiness level of the new all-terrain 
Mine Resistant Ambush Protected 
vehicle.

It’s been a direct result of extraordinary 
eff orts on the part of hundreds of DLA 
team members, deployed to Iraq and 
back here in the continental United 
States, purchasing the supplies and 
coordinating the shipment of materials 
forward.   

I visited DLA members in Afghanistan 
recently and there is tremendous 
teamwork going on between U.S. Forces 
Afghanistan, the actual forces on the 
ground, and DLA. Regardless of where I 
visited, I saw absolutely aligned focus on 
supporting the Warfi ghter. 
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