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From the Director’s most recent interview 

with the Pentagon Channel…

DLA Distribution In Review

Commander
RDML Th omas C. Traaen, SC, USN

Deputy Commander
William H. Budden, SES

Chief of Staff 
COL Frederick R. Dennison, USA

Chief Integration Offi  cer
Perry L. Knight

DLA Distribution is the lead center for 
distribution for the Defense Logistics Agency.  
DLA Distribution In Review is an authorized 
publication intended for civilian and military 
employees of DLA Distribution and subordinate 

Supporting the troop buildup in 
Afghanistan has been a process of 
“opening the valve and increasing the 
volume” of material that’s streamed into 
the country since troops fi rst arrived 
there in October 2001.

Meeting the growing demand for 
supplies in Afghanistan is an “exciting 
responsibility” that DLA employees, 
both deployed and back home at the 
agency’s primary-level fi eld activities, 
have worked together to achieve.

You don’t have the advantage of the big 
logistics base in Kuwait right next door, 
so everything has to be moved over 
considerable distances that frequently 
have been disrupted by insurgent 
activities or other variables, so it’s a 
huge challenge.  I’ve been very, very 
pleased with the level of support we 
have provided.

Th e agency has already met 
unparalleled demands for housing units 
known as relocatable buildings and 
such construction material as lumber, 
generators, lighting and plumbing 
material, showers, toilets and water-well 
drilling kits. It’s also supplied force-
protection items like concertina wire, 
sandbags and bastions.

In July, DLA deployed its expeditionary 
distribution team of 42 military and 
civilian employees to receive, store and 
issue DLA material from Kandahar.  
Having an in-theater depot allows DLA 
to forward stock items already in high 
demand and reduce delivery times 
from about two weeks or more to just 
hours or days.

We have this buff er of inventory that’s 
already on the ground in Kandahar that 
can support the requirements of the 
operating forces and, instead of fl ying 
in sustainment, we can resupply this 
depot by ground. 

Th e forward stock has reduced DLA’s 
need for strategic airlift  by about 
33 percent. Plans are under way to 
transition the expeditionary depot into 
a more enduring facility over the next 
year and involve the construction of a 
$20 million warehouse. 

While continuing to sustain forces and 
equipment we expect DLA to expand 
disposition services for troops in such 
locations as Kandahar and Camp 
Leatherneck. 

Because of all of the challenges of 
expanding the bases at Kandahar, 

Leatherneck and elsewhere, it’s been 
challenging to get these facilities 
brought online.  We’ve accelerated 
these eff orts, and that’s been very well 
received by the units that need this type 
of support.

Th e disposal of unneeded equipment 
in Iraq has been a huge success and has 
contributed to the successful drawdown 
of forces there.

DLA has had much success in 
maintaining an above-90-percent 
readiness level of the new all-terrain 
Mine Resistant Ambush Protected 
vehicle.

It’s been a direct result of extraordinary 
eff orts on the part of hundreds of DLA 
team members, deployed to Iraq and 
back here in the continental United 
States, purchasing the supplies and 
coordinating the shipment of materials 
forward.   

I visited DLA members in Afghanistan 
recently and there is tremendous 
teamwork going on between U.S. Forces 
Afghanistan, the actual forces on the 
ground, and DLA. Regardless of where I 
visited, I saw absolutely aligned focus on 
supporting the Warfi ghter. 

Public Aff airs Offi  cer
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Co-Editor
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Co-Editor
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DLA Distribution welcomes new 

chief of staff , United States Army               

Col. Frederick R. Dennison, USA

United States Army Col. Frederick 
R. Dennison became the Chief 
of Staff  of DLA Distribution on       
July 30, 2010.

Born in Havre de Grace, Md., 
Dennison earned his commission 
aft er graduating from the Reserve 
Offi  cer Training Corps Training 
program at the University of 
Louisville in 1986.  He began his 
career in the United States Field 
Artillery, where he served as a 
platoon leader and Fire Company 
support offi  cer for the 1/77th Field 
Artillery Battalion, 194th Separate 
Armored Brigade at Fort Knox, Ky.  

Th ere he also served as the 
executive offi  cer for Company 
E, 1/46th Infantry Battalion and 
Brigade S-4 for the 4th Training 
Brigade.  Dennison later transferred 

to the Quartermaster Corps in 
March 1990.  

Aft er graduating from the 
Quartermaster Offi  cer Advanced 
Course in November 1993, 
he was assigned to Frankfurt, 
Germany, where he served as a 
plans offi  cer for G-3 Operations, 
V Corps.  He was later assigned 
to the 19th Corps Materiel 
Management Center where he 
served as the Troop Support 
Division chief and deployed 
forward to Kaposvar, Hungary, 
in support of Operation Joint 
Endeavor in December 1995.  

Aft er attending the Combined 
Arms and Services Staff  School 

at Fort Leavenworth, Kan., he was 
assigned to Fort Lee, Va., where 
he served as the commander for 
Company E, 244th Quartermaster 
Battalion and Company M, 244th 
Quartermaster Battalion, 23rd 
Quartermaster Brigade.  Upon 
completion of command, he 
became the chief of the Combined 
Logistics Captains Career Course 
Quartermaster Phase II and 
Reserve Component Offi  cers 
Advanced Course at Fort Lee, Va.  

In January 1999, he returned to 
Europe where he served as the chief 
of G-3 Operations and executive 
offi  cer of Special Troops Battalion, 
3rd Corps Support Command 
in Wiesbaden, Germany.  Aft er 
completion of his overseas tour, 
he attended the Air Command 
Staff  College at Maxwell Air 

Force Base where he earned a 
Masters of Military Operational 
Arts and Sciences from Air 
University.  Directly thereaft er, 
he was assigned to a NATO joint 
assignment with Supreme Allied 
Command Transformation in 
Norfolk, Va., where he served as 
supply director and subsequently, 
the depot commander for NATO 
Communications Logistics Depot 
at Fort Story, Va.  

Dennison later assumed command 
of the 1st Battalion, 401st Army 
Field Support Brigade where he 
deployed to Iraq in support of 
Operation Iraqi Freedom in July 
2006.  Upon completion of his 
command tour, he was assigned 
to the Army Staff  G-4, Pentagon, 
Washington, D.C., in 2007.  He is 
a Senior Service College graduate 
from the Canadian Forces College 
National Security Program, 
Toronto, Canada, Class of 2010.
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DLA Distribution Norfolk, Va. employee 

receives 2010 NAACP Roy Wilkins Renown 

Service Award

By Stacy L. Umstead, DLA Distribution 
Public Aff airs

DLA Distribution Norfolk, 
Va., employee, Mary Bunn, has 
been awarded the 2010 National 
Association for the Advancement 
of Colored People, or NAACP, Roy 
Wilkins Renown Service Award 
for her exceptional performance 
in promoting equal opportunity, 
diversity, affi  rmative action in the 
workplace and public service.

Bunn, a supply management 
specialist, at DLA Distribution 
Norfolk, Va., has been the key 
architect in the establishment of 
the Defense Logistics Agency’s fi rst 
depot-level Equal Employment 
Opportunity committee within 
DLA Distribution.  

Bunn implemented key command 
initiatives that exemplifi ed the 
highest standards and improved 
DLA Distribution Norfolk, Va., 
command awareness in promoting 
equality among divergent 
ethnicities and cultures.  

As EEO committee chair, Bunn 
was instrumental in the promotion 
of a marquee hiring program that 
raised minority percentages in both 
non-supervisory and supervisory 
positions, the development and 
execution of diversity and equality 
awareness celebrations and events 
and her community outreach that 
promotes respect for the rights of 
all.

Th e NAACP Roy Wilkins Renown 
Service Award is named aft er one of 
the most prominent leaders of the 
Civil Rights movement.  He became 
the leader of NAACP in 1955 
where he fought for such important 
legislation as the 1964 Civil Rights 
Act, the 1965 Voting Rights Act and 
the 1968 Fair Housing Act.

Recipients of this award are 
individuals who make a signifi cant 
contribution to country, civil and 
human rights, race relations, equal 
opportunity, affi  rmative action, 
human resources and public 
service.

“Mary’s actions and contributions 
at DLA Distribution Norfolk 
certainly epitomize the ideals at the 
heart of this award,” said presiding 
offi  cer for the ceremony, DLA 
Distribution deputy commander 
and Senior Executive Service 
member, William H. Budden. 
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DLA Distribution deputy commander, 

Senior Executive Service member, William 

H. Budden presents Mary Bunn, DLA 

Distribution Norfolk, Va., the 2010 National 

Association for the Advancement of Colored 

People Roy Wilkins Renown Service Award.
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By Emily Blubaugh, DLA Distribution 
Public Aff airs

On Aug. 26, DLA Distribution 
Kuwait, Southwest Asia’s Bahrain 
detachment hosted a ribbon 
cutting ceremony celebrating the 
opening of a newly-renovated bay 
within its warehouse operations.  
Renovations included increased 
shelving and new cargo doors and 
bin storage systems and will allow 
the facility to store and distribute 
materiel quickly needed by the 
detachment’s nearly 130 tenant 
commands and home ported ships.  
Th ese assets are currently en route 
from the main Kuwait distribution 
center to Bahrain to enable 
expedited distribution to local Navy 
customers.

“In order to ensure effi  ciency and 
timely delivery to key customers, 
Navy materiel, previously located 
at the main Kuwait facility is 
being relocated to Bahrain,” said 
United States Army Col. Vernon 
Beatty, DLA Distribution Kuwait, 
Southwest Asia commander.  “Th is 
will dramatically reduce customer 
wait time.”

Th e detachment, which was 
established under a transfer of 
functions from the Navy, operates a 
Materiel Processing Center, which 
serves as a sorting and staging 
area for materiel destined for Navy 
vessels.  As shipments arrive at the 
MPC, the supplies are sorted by 
ship and staged according to their 
position on the ship.

“From the fi rst Materiel Release 
Order drop in June 2009 to today, 
this organization has prided itself 

on its customized delivery 
options and expedited 
shipments to the Warfi ghter, 
and we are excited that the 
movement and storage of these 
assets in house will enable us 
to further provide added value 
to our customers,” said Marian 
Crosson, detachment director.

Th e Bahrain detachment 
mission is to maintain forward 
positioned stock and provide 
multi-modal distribution 
services to U.S. Naval Forces 
Central Command and 
Combined Maritime Forces 
operating in the Fift h Fleet 
Area of Responsibility.   

Th e facility is a detachment 
of DLA Distribution Kuwait, 
Southwest Asia.  DLA Distribution 
Kuwait is DLA Distribution’s only 
distribution facility in Southwest 
Asia and was established based on 
a request from the United States 
Central Command. Th e primary 
mission will provide forward stock 
positioning support and enhanced 
physical distribution services to 
the Armed Forces located in the 
U.S. Central Command Area of 
Responsibility.  Its distribution 
facilities are strategically 

positioned in Southwest Asia 
to reduce transportation and 
customer wait time. Th e depot 
provides distribution services 
and surge capability to all four 
service components to support the 
Warfi ghters operating in the AOR. 
Current commodities distributed 
by DLA Distribution Kuwait are 
repair parts, barrier/construction 
materiel, clothing, textiles and 
tentage.  Th e organization also 
provides consolidated shipment 
and containerization services, as 
well as, routine logistic support 
to the military community in the 
theater of operations.

Bahrain detachment to enhance service to 
Navy customers

DLA Distribution Kuwait, Southwest Asia, 

Bahrain detachment recently underwent 

renovations, including increased shelving and 

new cargo doors and bin storage systems, 

allowing the facility to store and distribute 

materiel quickly needed by the detachment’s 

nearly 130 tenant commands and home ported 

ships. 

DLA Distribution commanding offi  cer United States Navy Rear Adm. 

Thomas C. Traaen presided over the ceremony.
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By Emily Blubaugh, DLA Distribution 
Public Aff airs

Th e buildup of troops in 
Afghanistan is resulting in an 
increase in support from the 
Defense Logistics Agency, and 
its Red River, Texas, distribution 
center is doing its part to ensure 
those troops stay safe by keeping 
Mine Resistant Ambush Protected, 
or MRAP, vehicles mission-ready. 

Th e Special Commodities Branch at 
DLA Distribution Red River, Texas, 
fulfi lls requirements for spare parts 
to maintain MRAP vehicles in Iraq 
and Afghanistan.  Th e sustainment 
spare parts maintain assets needed 
to keep vehicles in the fi ght and 
meet theater demand. Readiness 
remains high in Operation 
Enduring Freedom and this was 
refl ected in early May, when DLA 
surpassed over $1 billion in MRAP 

support sales.  

MRAP vehicles are a family 
of armored fi ghting vehicles 
designed to survive land mines and 
improvised explosive device attacks 
and ambushes.  DLA Distribution 
Red River, Texas, currently has 
approximately 4,500 MRAP 
National Stock Numbers in stock 
to support MRAP provisioning.  
To date, the center has shipped 
approximately 300 Authorized 
Stock List Packages, over 1,000 
Prescribed Load List Packages, 
over 60 De-processing kits, 
approximately 90 Battle Damage 
Assessment and Repair kits, over 
250 Special Tools kits, nearly 8,200 
Basic Issue Item kits, and several 
hundred critical piece parts needed 
in support of dead-lined MRAP 
vehicles.

DLA Distribution Red River sends 
MRAP parts to fi ll MRAP repair 
part orders from various units.  Th e 
majority of the shipments of parts 
and supplies are being shipped out 
on air pallets.  Materiel is placed 
on the air pallets by forklift s and by 
hand in what is called the “building 
process.” When the air pallets are 
built, a team of employees assigned 
to the netting process place large 
plastic bags over the materiel and 
then use cargo nets and straps to 
secure the materiel to the air pallet. 
Th e air pallets are packed and a 
Radio Frequency tag is assigned to 
the air pallet.  Th e packing labels 
and packing list are placed on a 
placard board, which is attached 
with the RF tag to the netting of 
the air pallet. Th e air pallet is then 
loaded onto a 53 ft . roller bed van 
or a fl at bed trailer for transport 
to the airport. Kits and packages 
are then shipped to units across 
Iraq and Afghanistan as well as 
the MRAP Sustainment Facility in 
Kuwait. 

DLA Distribution Red River 
operations demand constant open 
communications to ensure that the 
mission is met.  "Communication 
between the areas is excellent. 
Sometimes Shipping may help 
Warehousing, or Warehousing 
may help Receiving, or vice versa. 
Transportation helps us by making 
sure we have the trucks, vans or 
shipping containers that we need 
and when we need them,” said 
Frances Dixon, DLA Distribution 
Red River packing supervisor.  
“Our groups work together as 

The Special Commodities Branch at DLA Distribution Red River, Texas, fulfi lls 

requirements for spare parts to maintain Mine Resistant Ambush Protected 

vehicles in Iraq and Afghanistan. 

DLA Distribution Red River’s Mine Res
keeps battle-damaged vehicles in the 
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sistant Ambush Protected vehicle mission 
fi ght in Afghanistan

a team to help each other to 
accomplish our common goal- 
supporting the Warfi ghter through 
maintenance of battle-damaged 
vehicles," he continued. 

Approximately half of the workload 
for DLA Distribution Red River’s 
MRAP area is in support of the 
new MRAP All Terrain Vehicle, or 
M-ATV. Th e M-ATV is the newest 
addition to the MRAP family, and 
is lighter and more maneuverable 
than standard MRAPs to aid forces 
in Afghanistan in navigating the 
country's rugged terrain. 

Some of the material is issued as 
large kits with 90 pieces of varying 
construction, size and weight. 
Depending on pallet confi guration, 
it takes 12 air pallets and one fl at 
bed trailer, for pieces that are too 
long for air pallets, to ship these 
kits.  Th e pallet builders build the 
air pallets with the same boxes each 
time for consistency so the soldier 
or civilian receiving the kits will 
know what to expect on each pallet.

Another large area of support 
within MRAP operations are 
Rocket Propelled Grenade kits.  
Recently, the organization went 
above and beyond its normal 
support to expedite the shipment 
of 600 RPG protection kits to the 
waiting Warfi ghter.  From the 
moment the center learned of the 
requirement until the last of the kits 
were delivered to Dover Air Force 
Base, they had two things in mind - 
the Warfi ghter, and the satisfaction

that what 
they were 
doing was 
saving lives. 

RPG Net 
Kits are 
designed 
for the 
M-ATV. 
Th e RPG 
netting is 
made of 
Kevlar and 
provides 
the M-ATV 
and 
Warfi ghter 
with 
improved 
protection 
from RPGs.  

DLA Distribution Red River 
employees reacted swift ly, skillfully 
and with a sense of urgency as if 
their own lives depended on the 
mission.

"When the requisition came in, I 
explained to employees that this 
was extremely high visibility, but 
what made it truly important was 
that it was urgently needed by a 
soldier downrange. Th ey really took 
ownership and pride in their work 
and I was astounded at the output," 
said DLA Distribution Red River 
commander United States Army Lt. 
Col. James Bass, III.

Perhaps most importantly, DLA 
Distribution Red River employees 
understand the importance of their 

special mission.  Onis Wilson, 
DLA Distribution Red River, 
Texas, packer leader recalled a 
special meeting with a customer, 
“Th e soldier told me when his 
unit receives inbound air pallets 
from our organization, they know 
everything will be there, be right 
and in good condition.  He told 
me that he hoped our workforce 
understood how much our work 
means to his unit. I told him we 
absolutely know what it means 
because we understand the 
importance of our mission, and this 
support is why DLA Distribution 
Red River exists.”  

A large area of support within DLA Distribution Red River Mine Resistant 

Ambush Protected vehicle operations are Rocket Propelled Grenade kits. 

Recently, the organization went above and beyond its normal support 

to expedite the shipment of 600 RPG protection kits to the waiting 

Warfi ghter.
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DLA Distribution Europe ground test 
PoP to signifi cantly reduce customer 

wait time in theater
By Emily Blubaugh, DLA Distribution 
Public Aff airs

Recently, an “all truck” ground 
movement from DLA Distribution 
Europe in Germersheim, Germany, 
into Afghanistan was launched 
as a Proof of Principle, or PoP, to 
potentially halve the time ground 
shipments currently take to transit 
Europe to Afghanistan via the 
Northern Distribution Network.    
Th e PoP was the fi rst of two tests 
to determine a more viable route 
through the NDN.

With a total transit time of 45 days, 
the fi rst PoP exceeded current 
ground travel 
transit times by 
50 percent.   Use 
of the improved 
route has the 
potential to add 
to the enterprise’s 
capability of 
delivering 
equipment 
and supplies to 
Warfi ghters and 
will signifi cantly 
improve logistics 
into the Afghan 
theater.

Th e Afghanistan 
PoP consists of 
two trucks with 
four containers 
containing over 
15,000 board ft . 
of lumber and 
approximately 

90 Hesco barriers.  Th e PoP 
route includes Austria, Hungary, 
Romania, Bulgaria, Turkey, 
Georgia, Azerbaijan, Kazakhstan, 
Kyrgyzstan and Tajikistan, 
and fi nally Afghanistan, for 
approximately 5,100 miles in total.  
Additionally, trucks are carrying a 
satellite tracking device to maintain 
visibility of the movement of 
shipments- another recently added 
capability at DLA Distribution 
Europe.  

To date, DLA Distribution Europe 
has shipped over 19,000 containers 
into Iraq and Afghanistan via 
the NDN, which was established 

in 2008 as a means to overcome 
the challenges of transporting 
materials into Afghanistan’s rugged 
terrain.  Currently, NDN routes are 
averaging over 90 days transit time.  

“Coordination and teamwork 
from DLA Europe and Africa, 
DLA Distribution, United States 
Transportation Command, and 
European Command made this 
route test a reality.  Together we 
are constantly seeking effi  ciencies 
in providing timely, best value 
support to the Warfi ghter,” said 
DLA Distribution Europe deputy 
commander Brian Burkholder.

DLA Distribution Europe workers load a container for the fi rst of two ground route tests to determine a more 

viable route through the NDN.
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San Joaquin UGR team sends troops a 
taste of home for the holidays
By Annette Silva, DLA Distribution San 
Joaquin, Calif., Public Aff airs

Employees of the Unitized Group 
Ration, or UGR, mission at DLA 
Distribution San Joaquin, Calif., 
recently packaged and shipped 
some upcoming holiday cheer for 
deployed Warfi ghters.   

Th e team assembled nearly 8,000 
Unitized Group Ration-Express, or 
UGR-E, holiday modules consisting 
of turkey, mashed potatoes and all 
the fi xings.  Th e modules, totaling 
over 142,000 meals, have been 
shipped to Afghanistan in support 
of Operation Enduring Freedom.  
Th ese holiday meals will cover the 
Th anksgiving and Christmas day 
troop feeding requirements.

Th e UGR-Express meal is a one-
time use, self-contained system 
that automatically heats once the 
tab is activated, and feeds 18. Th e 
meal, which takes approximately 
45 minutes to cook, is heated inside 
the box and eliminates the need for 
a fi eld kitchen. Th ese meals include 
an entrée, vegetable, starch, drink 
mix, dining trays, utensils, and a 
trash bag for clean-up. 

Th e UGR team takes pride in 
assembling the meals that provide 
the needed subsistence to the 
Warfi ghters in the fi eld.

“I assembled the meals as if they 
were for my own family,” said Sarah 
Murry-Long, distribution process 
worker. “Th ose serving our country 
deserve to have a quality meal for 
the holidays.”

DLA Distribution San Joaquin, 
Calif. is the sole provider of the 
heat and serve meals that 
sustain military personnel 
on worldwide deployments. 
Th e UGR uses commercially 
available foods to provide the 
highest quality meals to our 
soldiers in the fi eld. 

As a result of the recent troop 
surge in Afghanistan, DLA 
Distribution San Joaquin, Calif., 
has greatly increased production 
of both the UGR-Express and 
UGR-Heat and Serve meals.  
Th e UGR team now produces 
roughly 67,000 UGR’s per 
month, totaling well over 1 
million meals.

The Unitized Group Ration-Express feeds 18 and includes an entrée, vegetable, starch, 

drink mix, dining trays, utensils, and a trash bag for clean-up.

Pictured is Sarah Murry-Long, distribution process 

worker (left) and Latasha Robinson, distribution 

process worker (right) de-packing a box of supplies 

at the Unitized Group Ration area.
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DLA’s Expeditionary unit, the fi rst 100 

By Paul Plevich and Stacy Umstead, DLA 
Distribution

For any organization, military 
or civilian, meeting the fi rst 
100-day milestone can be both 
monumental and historic.  For 
DLA’s Expeditionary unit it 
has been just that.  Th e unit, 
currently serving in Kandahar, 
Afghanistan, deployed in July 
with a mission to stand up a 
distribution capability to receive, 
store and issue DLA materiel 
needed by U.S. military forces 
located in country.

DLA Distribution received 
the offi  cial order to establish 
expeditionary capability forward 
in Kandahar, Afghanistan 
in February 2010.  “For this 
deployment to succeed many 
moving parts had to come 
together,” said United States 
Army Reserve Lt. Col. William 
D. Stratton, DLA Distribution 
Expeditionary commander. 

Soon aft er the order was 
received, plans for personnel, 
equipment, transportation, 
and construction of the in-
country distribution capability 
began.  Key to the evolution and 
planning was the ability of the 
expeditionary staff  to cope with 
diff erent modes of transportation 
and divergent timelines to move 
equipment overseas, account 
for personnel receiving pre-
deployment training and medical 
clearances, and ultimately 
planning to provide for life 
support in Kandahar. 

“Preparing to meet this 
challenge, meant close 
coordination with the Defense 
Logistics Agency Support 
Team-Afghanistan early on to 
determine how the team could 
identify the various entities and 
issues at Kandahar in order 
to pave the way to acquire the 
distribution facility site, work 
through the permit phase, enter 
the contracting arena, and 
identify life support options,” 
said Stratton.   

In preparation for their 
deployment, the 42-person team 
was identifi ed and activated 
in early May.  Civilians, from 
distribution centers in New 
Cumberland, Pa., Texarkana, 
Texas, and Tracy, Calif., attended 
intense training sessions at the 
Unit Deployment Center in 
Winchester, Va., operated by 
the Army Corps of Engineers.  
Th ere, the employees completed 
pre-deployment certifi cation 
and theater-specifi c training, 
met medical qualifi cation 
requirements and received 
uniforms and equipment. 

Heavy equipment, vehicles, 
shelters, Nestainers and pallets 
containing stock materiel for 
both air and surface modes of 
shipment were processed and 
subsequently shipped to the 
expeditionary unit’s destination. 

Th e team participated in a 
Rehearsal of Concept, or ROC, 
drill along with key senior DLA 
Distribution leaders and staff . 

Th e ROC drill outlined the 
detailed plans for the incipient 
distribution capability. 

Early May also found the 
initial liaison element of DLA 
Distribution Expeditionary 
deploying to Camp Arifj an, 
Kuwait, ahead of the main 
body.  Th ere, they met with DLA 
Distribution Kuwait, Southwest 
Asia and DLA Support Team-
Kuwait personnel, Army logistics 
and transportation personnel, 
and contractors who would be 
key players providing assistance 
in moving the air-shipped 
equipment from Kuwait to 
Afghanistan.   

Additionally, meetings were 
conducted with DLA Disposition 
Services representatives to 
identify and requisition potential 
supplies for the arriving team 
which had been turned in by the 
military.  

In late May, more Expeditionary 
liaison offi  cers arrived in 
Afghanistan to begin the on-site 
preparations to establish the 
distribution capability.  Th ey 
met with North Atlantic Treaty 
Organization and U.S. military 
entities involved in Afghanistan 
operations, observed the 
contractor’s work on the 
distribution facility site and 
ultimately welcomed the next 
three waves of Expeditionary 
unit team members.

Th e team began receiving 
and taking possession of 
their equipment moving into 
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days—meeting the challenge 

Afghanistan via air and truck.   

By mid July, all Expeditionary 
personnel had arrived in theater.  
Th e Distribution Operations 
Center, communications suite, 
and Distribution Standard 
System, or DSS, support tents 
were put in place.  Container 
loads of material had been 
received and processed into 
stock where it remains in 
shipping containers serving as 
warehouses.   

Heavy equipment, Material 
Handling Equipment, light 
towers and generators were 
tested and put into operation.  
Force protection and life support 
were put in place to include, 
bunkers, housing, meals, 
laundry, fuel, bottled water, and 
latrines.   

A signifi cant milestone for DLA 
Distribution Expeditionary 
occurred on July 28 – the 
expeditionary unit received the 
fi rst Materiel Release Orders, 
or MROs, and processed the 
requisitions for supplies needed 
by the warfi ghting forces.

Late August marked 100 days 
from the time of their initial 
deployment.  Th e Expeditionary 
unit is currently performing all 
warehouse functions in a harsh 
austere environment; receiving, 
stowing, issuing, packing, 
and preparing materiel for 
transportation.  

By positioning DLA Distribution 
Expeditionary in country, a 

conservative estimate 
indicates a 33 percent in 
reduction in sustainment 
airlift  in Afghanistan.  

Long term plans 
call for a more 
permanent warehouse 
in Afghanistan.  $20 
million in military 
construction has already 
been approved for the 
warehouse and award for 
the project expected in 
the near future. 

Equipment for DLA’s expeditionary depot is loaded onto a plane for transport to 

Afghanistan.

DLA Distribution Expeditionary operates 24/7.

In Kandahar, Afghanistan, DLA’s expeditionary 

disposition team loads cargo onto a host-nation 

truck for transport to warfi ghters.
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DLA Distribution creates 
effi  ciencies with standup of 
Bahrain mapping offi  ce 

By Emily Blubaugh, DLA Distribution 
Public Aff airs

In a move to better serve customers 
through consolidation of 
responsibilities, DLA Distribution 
Mapping Kuwait has relocated 
to the Naval Support Activity in 
Bahrain.

Th e move consolidates the map 
operations of DLA Distribution 
Mapping for Central Command 
in one location and leverages DLA 
Distribution Kuwait’s Bahrain 
detachment, in the transportation 
of those assets throughout the 
CENTCOM Area of Responsibility.  
Th e move also allows DLA 
Distribution Mapping Bahrain to 
collocate their operations with the 
National Geospatial-Intelligence 
Agency operation in the region.  

Th e various benefi ts of the 
transition include shortening 
the mapping product supply 
line, providing more shipping 
options, making products more 
locally accessible to customers, 
improving coordination between 
map producers and the distribution 
network, and cutting one to three 
days off  of small parcel shipping 
outside of Bahrain.  

Additionally, the combined 
operations are more cost eff ective 
than maintaining operations in 
Kuwait, most notably resulting 
in an average charge of $17 
per transaction versus $24 per 
transaction in Kuwait.  Other 
effi  ciencies include reduced 
shipping time to Afghanistan, 
better customer access to mapping 
products, improved access to 
transportation options and better 
security.

While executing the transition 
of operations across countries 
may seem daunting, the site’s 
three permanent staff  members, 
alongside a team of fi ve DLA 
Distribution Mapping military 
and civilian employees from 
Richmond, Va., and Naples, Italy, 
fl awlessly maintained operations 
by simultaneously fi lling customer 
orders, inventorying, and preparing 
the warehouse for operation.

In total, approximately 350,000 
compact disks were pulled and 
transported to Bahrain via 
the Land Bridge, and over 270 
pallets of mapping products 
were transferred from Kuwait to 
Bahrain, where personnel broke 
down and receipted material into 
the Bahrain account.  Additionally, 

over 1.1 million units were shipped 
to DLA Distribution Europe for 
redistribution within the European 
Command Area of Responsibility. 

Th e Bahrain site is expected to 
fulfi ll a larger volume of orders than 
its predecessor, which processed 
more than 18,000 transactions 
last year, with nearly 3 million 
products reaching customers in the 
CENTCOM AOR.

DLA Distribution Mapping is 
one of DLA Distribution’s 25 
distribution facilities and is DLA’s 
worldwide wholesale and retail 
distributor for geospatial products.  
DLA Distribution Mapping is 
networked with nine retail Map 
Support Offi  ces serving United 
States Armed Forces, allies, and 
civilian agencies in seven countries.   
DLA Distribution Mapping and 
its nine Mapping Support Offi  ces 
typically execute one million 
transactions per year with a 
worldwide workforce of only 155 
civilian and military personnel.  
DLA Distribution Mapping is 
headquartered in Richmond, Va., 
and is collocated with Mapping 
Customer Operations, DLA 
Aviation, Richmond, Va.’s item 
managers for geospatial products.

at www.facebook.com/dla.milf b
find us on
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By Emily Blubaugh, DLA Distribution 
Public Aff airs

A result of joint eff orts, DLA 
Distribution Kuwait, Southwest 
Asia, and its Bahrain detachment 
are celebrating the 100th container 
transit across the DLA Distribution 
Kuwait Landbridge-Bahrain, 
resulting in the distribution of 
critical materiel throughout the 
entire Central Command Area of 
Responsibility.

Th e DLA Distribution Kuwait 
Landbridge-Bahrain was 
established to improve the overall 
effi  ciency of distribution within the 
CENTCOM AOR for critical ship 
and aircraft  parts for CENTCOM-
based assets.  

Since its inception in July 2009, 
the Landbridge has proven a 
highly successful program to move 
materiel via ground transport 
from Kuwait to Bahrain through 

Saudi Arabia.  DLA Distribution 
Kuwait’s Bahrain Detachment is the 
key link for stock positioning and 
distribution of critically required 
materials from Kuwait.  Th e 
creation of a Landbridge presented 
an opportunity for both centers to 
provide best value logistics support 
to the Warfi ghter.   

In March 2009, DLA Distribution 
Kuwait conducted a Proof of 
Principal to determine the 
feasibility of the Landbridge and 
identify any potential problem 
areas.  It was quickly discovered 
that by placing key customers on 
a scheduled service, signifi cant 
savings over alternatives, such as air 
transportation, could be realized.

Running 17 trained drivers, the 
fi rst 100 missions took place over 
the course of 355 days.  Shipping 
nearly 45,000 Materiel Release 
Orders at a total weight of nearly 2 

million pounds, all missions were 
completed accident-free and over 
180 customs declarations were 
processed with no rejections, saving 
customer wait time and dollars.  

“Th e entire CENTCOM region 
poses logistical challenges every 
day, and the Landbridge has greatly 
contributed to DLA Distribution 
Kuwait and its Bahrain detachment 
ensuring the right material gets 
to the right place, at the right 
time and at the best value to the 
American taxpayer,” said former 
DLA Distribution Kuwait deputy 
commander Jerry Brown. 

DLA Distribution Kuwait Landbridge-
Bahrain celebrates 100th mission

Pictured is the 100th container to transit across the 

DLA Distribution Kuwait Landbridge-Bahrain. 

PiPiiii ttctctctururur dddededed iiiiiisss hthththththeee 10101010100t0t0t0t0thhhhhh cococo ttntntnt iiiaiaiainenenerrr tttototo tttttrararansnsnsiititititit aaacrcrcrososossss hthththththeee The DLA Distribution Kuwait Landbridge-Bahrain was 

established in July 2009 to improve the overall effi  ciency of 

distribution within the CENTCOM AOR for critical ship and 

aircraft parts for CENTCOM-based assets. 
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By Jessica Roman, DLA Distribution 
Public Aff airs

As part of an organizational 
realignment and to expand the 
stock positioning mission across the 
supply chain, DLA Distribution’s 
Stock Positioning division has 
transferred to DLA headquarters.  
Twelve government employees 
and ten Vangent contractors 
are now part of DLA Materiel 
Policy, Process, and Assessment 
Division, J-33.  Th e employee’s 
duty station will remain at the DLA 
Susquehanna, Pa., installation, as 
DLA Stock Positioning Offi  ce – 
New Cumberland.  

Th e transfer will help align core 
planning functions with DLA’s 
strategic intent and the evolution of 
the stock positioning mission.  As 
part of DLA director United States 
Navy Supply Corps Vice Adm. 
Alan S. Th ompson’s 2010 Director’s 
Guidance, DLA is working to 
design the future of distribution 
and reverse logistics capability, 
including integrating reverse 
logistics into the stock positioning 
strategy.

“Th is transfer will allow stock 
positioning to be more integrated 
into the DLA enterprise,” said 
Karin Stinson, chief of the DLA 
Stock Positioning Offi  ce – New 
Cumberland.  “As a result, DLA 
Distribution will be able to focus 
more on the core mission of the 
receipt, storing, and issuing of 
materiel.”

Th e stock positioning mission will 
be refocused at the enterprise level, 
and the focus will be expanded 
across the supply chains.

“We are very pleased to have the 
former DLA Distribution Stock 
Positioning Division functionally 
transfer to the DLA HQ Materiel 
Process, and Assessment Division 
(J-33).  We have always valued 
the quality and professionalism of 
the work that they provided the 
Agency in our collective support 
to the greater Department of 
Defense logistics process,” said 
Steve St. John, J-33 division 
chief.  “Th ey have played, and 
they will continue to play a 
pivotal role in communicating 
and linking the traditional supply 
functional community with the 
traditional distribution functional 
community.”     

Th roughout their tenure at DLA 
Distribution, the Stock Positioning 
team positively aff ected distribution 
in many ways.

A new way of approaching stock 
replenishments was developed 
that changes how DLA looks at the 
replenishment strategy, with a focus 
on both demand in accordance 
with DLA Enterprise business rules 
and transportation cost drivers.  
Th e new Economic Movement 
Quantity model typically results 
in less stock being placed forward 
and a balance between handling 
costs and the costs to hold an item.  

For example, in some instances, it 
may be more cost eff ective to move 
heavy items than small binnable 
items.  

Th e Stock Positioning team has 
also helped to fulfi ll the need for 
Mine Resistant Ambush Protection, 
or MRAP, vehicle parts.  As Army 
MRAP vehicles were deployed for 
support to Operation Enduring 
Freedom and Operation Iraqi 
Freedom, responsibility for the 
repair parts moved to DLA.  
“Th e Stock Positioning team was 
instrumental in the initial supply 
chain actions to ensure parts were 
available at DLA Distribution 
Kuwait for Warfi ghter support,” 
said Stinson.

Th e driving force behind the 
success of the Marine Corps 
Logistical Command and DLA 
Materiel Transfer Agreement, the 
Stock Positioning team set up and 
executed materiel movement in 
phases, transferring approximately 
$28 million in DLA managed, 
Marine Corps owned, materiel.

In the recent transition from 
Standard Automated Materiel 
Management System to the 
Enterprise Business System 
(utilizing SAP and Manugistics), 
the Stock Positioning team helped 
to develop the crucial Demand 
Month End process, which reset 
the system based on the most 
recent demand histories, allowing 
for the appropriate replenishment 

Stock positioning team transfers to 
DLA headquarters
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quantities based on customer 
demand.

Th e Stock Positioning team also 
developed the DLA global stock 
positioning strategy of customer 
alignment and review, utilizing 
the interfacing systems of SAP, 
Manugistics, and Cargo Routing 
Identifi er File logic.  Customer 
alignment strategies also included 
realignments in support of the 
Base Realignment and Closure, or 
BRAC, law directives.  Th e results 
of these reviews and analysis helped 
to maximize worldwide customer 
support and improved DLA 
performance.

An integral part in the stand 
up of several DLA Distribution 
depots, the Stock Positioning 
team conducted in-depth analysis 
and provided recommendations 
based on each unique scenario 
for appropriate DLA stock to 
be positioned.  “Th is evolved 
into a Planned Stock List based 
on customer demand and site 
capabilities and capacities, 
providing a systematic way to 
recommend items to be placed 
forward,” said Stinson.

Th rough customer input, the 
Stock Positioning team developed 
and gained approval to allow for 
readiness driven “exceptions” 

for items needed at outside the 
continental United States depots 
that are not normally stocked there.

Th e Stock Positioning team has 
been instrumental in the BRAC 
process.  A scenario developed 
by the team was adopted by the 
DLA Enterprise, and the team 
coordinated all data and exclusions 
with the DLA supply chains.  All 
stock for DLA and service-owned 
items have been documented and 
promulgated, and are scheduled 
through the Stock Positioning 
team.

 “Th eir eff orts in executing the 
stock positioning strategy and 
providing analytical support 
to the distribution process has 
ensured our continued success in 
BRAC, and will help orchestrate 
other Agency stock positioning 
initiatives,” said St. John.  “We 
look forward to this functional 
realignment to help create the 
needed synergies across this 
evolving environment.”

Th e Stock Positioning team’s role is 
far-reaching, in that it has played 
a part in conjunction with many 
missions across DLA Distribution.  
Many mission-unique requests are 
received, providing the team to 
play a vital role in many important 
projects, including customer pay, 

support to Industrial Prime Vendor 
plants, Joint Regional Inventory 
Materiel Management, National 
Inventory Management System, 
George Washington, Sea Wolf, AJ2 
Returns, and Aviation Fasteners.

Th e stock positioning team 
provides analytical support to 
improve established distribution 
processes for global stock 
positioning planning and network 
optimization, while considering 
emerging technology and 
commercial business practices.  
Working with each Service, the 
team helps to determine the best 
placement of materiel for DLA and 
Service-owned stock, including 
materiel transfers from commercial 
warehouses, returns, and new 
items.
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By Emily Blubaugh, DLA Distribution Public Aff airs

On Aug. 16 the DLA Automated Staffi  ng Program was 
offi  cially replaced by the USA Staffi  ng Program maintained 
by Offi  ce of Personnel Management, or OPM, for Merit 
Promotion recruitment actions.  USA Staffi  ng is a 
recruitment application owned by OPM and previously 
used by the Agency for external hiring.  

Recently, DLA Human Resources Services New 
Cumberland, Pa., organized an on-site information session 
instructing each DLA Distribution directorate on how to 
use the system.

According to Brianna Walker, the DLA Human Resources 
Services representative leading the session, the web-
based USA Staffi  ng is integrated with USAJOBS, another 
OPM application used by DLA to post job opportunity 
announcements.  To use USA Staffi  ng, employees must fi rst establish USAJOBS accounts and create a resume, 
which can then be used within the Application Manager at a later point to apply for jobs.    

To make the transition more fl uid, employees will be able to transfer their resume from existing ASP accounts 
into the USAJOBS resume builder until December.   For jobs announced on or aft er Aug. 16, individual Job 
Opportunity Announcements will have application instructions and direct links to the Application Manager.  

Although the systems may seem similar in function, USAJOBS is used to search for Federal jobs, store resumes 
for later applications, and to obtain application status information for positions already applied for, whereas USA 
Staffi  ng is used to apply for vacant positions.

Agency launches USA Staffi  ng for 
merit promotions

Brianna Walker, DLA Human Resources Services New 

Cumberland, Pa., representative, leads a session instructing 

DLA Distribution directorates on the new functionality of the 

USA Staffi  ng Program.

DLA DISTRIBUTION IS AN EQUAL DLA DISTRIBUTION IS AN EQUAL 
OPPORTUNITY EMPLOYEROPPORTUNITY EMPLOYER

All Federal employment 
opportunities are posted at the 

Offi  ce of Personnel Management 
website:  www.usajobs.gov

O
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United States Army Lt. Col. Wayne J. Bondy, Jr., assumed command of DLA 
Distribution Anniston, Ala., on July 23, 2010.  Bondy’s previous position was 
with the Battle Command Training Program at Fort Leavenworth, Kansas, 
where he was the Warfi ghting Functions chief and the Sustainment Observer 
controller in support of ongoing war eff orts.

United States Army Lt. Col. Ronald D. Dudley assumed command of 
DLA Distribution Korea on Sept. 8, 2010.  Dudley previously served with 
the Iraqi Training and Advisory Mission, Ministry of Interior Director of 
Logistics, Multi-National Security Command – Bagdad, Iraq, as the logistics 
coordination branch chief.

United States Navy Supply Corps Cmdr. Eric J. Bach assumed command 
of DLA Distribution Yokosuka, Japan, on July 27, 2010.  Bach’s most recent 
assignment was director of operations for United States Fleet and Industrial 
Supply Center, Yokosuka, Japan.

DLA Distribution welcomes new leaders

United States Army Col. David Touzinsky assumed command of DLA 
Distribution Susquehanna, Pa., on Sept. 2, 2010.   Touzinksy’s most recent 
assignment was director of Strategic Operations Plans, Department of Military 
Strategy Planning and Operations, U.S. Army War College, Carlisle Barracks.
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DLA Distribution Europe, 
located in Germersheim, 
Germany, is DLA Distribution’s 
largest distribution facility on 
the European continent and 
a forward deployed Th eater 
Distribution Platform.  DLA 
Distribution Europe provides 
initial surge capability during the 
transition to war phase, seamless 
joint theater distribution, and 
innovative support of DLA 
and Service managed materiel 
to all four service component 
Warfi ghters serving throughout 

Europe, Africa and the Middle 
East.

Strategically positioned near 
the Rhine River and Ramstein 
Air Base in central Europe, 
its distribution facilities take 
advantage of readily available 
air, road, rail, and barge modes 
of transportation, as well as 
enabling its critical Th eater 
break-bulk mission. 

Current commodities distributed 
by DLA Distribution Europe 
are repair parts, barrier and 

DLA Distribution Europe: Supporting 
and effi  ciencies

construction material, clothing 
and textiles, packaged POL, 
operational rations, and 
humanitarian relief support.  
Additionally, the organization 
supports Defense Supply 
Center Richmond, through 
its retrograde program for 
ozone depleting substances.  
DLA Distribution Europe is a 
model for continuous process 
improvement with customers so 
that material fl ows through the 
supply chain pipeline, timely and 
effi  ciently.  
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the Warfi ghter through new technologies 

Support to Afghanistan and the 
Northern Distribution Network

DLA Distribution Europe 
has been a major supporter 
of the buildup of troops 
in Afghanistan, shipping 
over 12,000 20-ft . container 
equivalents to date in Fiscal Year 
2010, consisting of construction 
materiel and relocatable 
buildings.  Its centralized 
location allows for eff ective 
use of Northern Distribution 
Network routes, essential in 
meeting U.S. Central Command 
plans for sustainment routing.  

Th e NDN, which was established 
in 2008 as a means to overcome 
the challenges of transporting 
materials into Afghanistan’s 
rugged terrain, has become a 
key strategic alternative to the 
congested Pakistan ground lines 
of communication and has vastly 
improved logistics into the Iraq 
and Afghan theaters.

DLA Distribution Europe is a 
major contributor of materiel 
transiting the network, with 
DLA responsible for 75 percent 
of NDN materiel, supporting 
the European Command 
commander’s engagement 
strategy.  

Logistics Distribution Center 
Europe 

Working toward DLA 
Distribution’s goal of 
Germersheim Army Depot 
transforming into a state-of-the-
art base for United States Army 

Reserves Europe and European 
Command providing world-
class distribution capabilities, 
DLA Distribution Europe 
recently broke ground on what 
will become the centerpiece of 
these operations, the Logistics 
Distribution Center Europe.

Th e LCDE is a 250,000 sq. 
ft . distribution center which 
consolidates receive, store, issue, 
crossdocking and transportation 
operations in one facility.  
Moving DLA Distribution 
Europe forward in its support of 
distribution activities supporting 
Joint forces with EUCOM, it is 
poised to be the future logistical 
hub of Europe.

Centralizing all DLA 
Distribution Europe operations 
from over 12 diff erent locations, 
the additional state-of-the-art 
mechanized operations and 
storage space will serve to 
reduce or eliminated multiple 
handling of stock.  Allowing 
for increased space for forward 
stock positioning, the result will 
be a $1 million cost avoidance 
per month using surface vice air 
from CONUS to meet EUCOM 
demands. 

Additionally, more space will 
be readily available for receipt 
of retrograde materiel under 
the growing serviceable excess 
program, allowing for increased 
support to the responsible 
drawdown in Iraq.  Th e facility 
will utilize an environmentally-
friendly Biomass Heating system 

using wood chips for fuel, 
resulting in a cost avoidance of 
over $3.5 million over the fi rst 15 
years.

Th e cost avoidance associated 
with the facility and its 
streamlined processes will 
ensure that DLA Distribution 
Europe is further able to 
provide seamless joint theater 
distribution, and innovative 
support of DLA and Service 
managed materiel.

A real time production process 
using bar-code and radio 
frequency communications will 
permit the constant tracking of 
items from the time they enter 
the supply system until they are 
shipped. It will also allow for the 
automated delivery of material 
to destinations within the LCDE.

With over 4 million transactions 
processed through DLA 
Distribution Europe since 
1999, the goal is always “right 
time, right place.”  As DLA 
Distribution’s mission evolves 
to meet the Warfi ghters’ needs, 
DLA Distribution Europe 
remains committed to ensuring 
that it provides timely, best 
value to customers in the most 
eff ective and effi  cient manner.  
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Th e Defense Logistics Agency Culture 
Survey provides the organization with 
the opportunity to identify areas for 
improvement based on the insights of 
employees across the enterprise.  A key 
for any successful culture change eff ort is 
for leaders to understand how leadership 
behavior drives the ability of a culture to 
adapt itself to changing circumstances.   

As the organization begins preparations 
for another cycle of the DLA Culture 
Survey in October, it provides an 
opportunity to discuss more generally 
what culture is and how it is imbedded 
by leadership in an organization.  “Th ere 
are two key elements of culture:  culture 
is group-based and leaders are ultimately 
the main means for imbedding and 
changing cultures, said John Destalo, 
culture champion and member of 
the DLA Distribution Organization 
Development team.   

Denison Consulting defi nes culture 
as simply “the way work gets done.” 
Massachusetts Institute of Technology 
(M.I.T.) Professor Edgar Schein defi nes 
clarifi es this simple defi nition with the 
following description: 

 “Culture is created in the interactions 
we have with others in our normal day-
to-day work life. “

Th e group aspect of culture and culture 
change is conveyed in the following 
statements by Dr. Schein:

“Th e power of a culture comes about 
through the fact that the beliefs and 
assumptions that truly drive behavior 
are shared and, therefore, mutually 
reinforced and maintained.” 

 “Th e strength and stability of culture 
derives from the fact that it is group-
based – that an individual will hold onto 
certain basic assumptions to ratify his or 
her membership in the group.”

“Th erefore if culture change eff orts are 

directed more at individuals than the 
group, the group can quickly, but not 
necessarily consciously, work against 
the individuals that are trying to bring 
new behaviors into the work group,” said 
Destalo.

“Th erefore when we are talking about 
culture change it means that the 
workplace behaviors of a group are 
changing, and this change is driven by 
diff erent beliefs and assumptions about 
their work,” continued Destalo.   

“Additionally,” comments Destalo, 
“Leaders are the primary drivers 
of culture change.  Once we have 
established that a culture is group-
based behavior we can then talk about 
how these new behaviors are generally 
(and most successfully) brought into 
the group, mainly through leadership 
behaviors.”  

Dr. Schein identifi ed the following as the 
primary embedding mechanisms that 
leaders have available to them:

• What leaders pay attention to, measure, 
and control on a regular basis

• How leaders react to critical incidents 
and organizational crises

• How leaders allocate resources

• How leaders deliberately role model, 
teach, and coach

• How leaders allocate rewards and 
status

• How leaders recruit, select, promote, 
and discipline

Dr. Schein states:

“Even casual remarks and questions 
that are geared to a specifi c area can be 
potent as formal control mechanisms 
and measurements.  If leaders are 
aware of this process, then being 

Driving culture change through consistent 

and eff ective leadership behaviors – A DLA 

Distribution culture update
systematic in paying attention to certain 
things becomes a powerful way of 
communicating a message, especially if 
leaders are totally consistent in their own 
behavior.”

“On the other hand, if leaders are 
not aware of this process or they are 
inconsistent in what they pay attention 
to, subordinates and colleagues will 
spend inordinate time and energy trying 
to decipher what a leader’s behavior 
really refl ects and will even project 
motives onto the leader where none may 
exist.”

“Th e second bullet in the list 
demonstrates that leaders have a critical 
role aft er a signifi cant incident in 
making sense of these shared events/
experiences,” said Destalo.  “Th ese 
experiences provide a powerful 
opportunity for leaders to help group 
members understand what has happened 
and why they are feeling the way they 
are.”  Th ese statements that help the 
group make some sense of the situation 
are crucial components of culture 
creation/change if they result in shared 
meaning to an important emotional 
experience.  

Destalo recently came across the 
following description of culture in the 
book “Rework” by Jason Fried and David 
Heinemeier Hansson:

“Culture is the by-product of consistent 
behavior.”

“So that we can say the culture of a 
group is the by-product of consistent 
leadership behavior, and if this behavior 
is eff ective (helps solve problems) then 
an eff ective culture will result.” 

“So if a leader seeks to change the culture 
of a group, the leader must change to the 
new behaviors and be consistent with 
the new behaviors when interacting on 
a day-to-day basis with the group they 
seek to change,” Destalo concluded.
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“Strategically Speaking” 

United States Army Sgt. 1st Class Benjamin Barnes,                  

DLA Distribution Susquehanna, Pa.q

Warfi ghter  Support Enhancement

With the surge of over 30,000 US forces moving into Afghanistan and the 

nature of the terrain there, it is vitally important to maintain the ability to 

deliver supplies and equipment to the Warfi ghter through Aerial Delivery 

resupply.  Th e Aerial Delivery and Textile Section at DLA Distribution 

Susquehanna, Pennsylvania is the sole source for Aerial Delivery Equipment 

being used in Th eatre.  One of our missions is to pack and maintain war stock 

contingency parachutes which have been used during resupply missions in Afghanistan.  

Another is the receipt, storage and shipping of over 2,500 per month of the new low cost parachutes 

currently being used for resupply missions in Afghanistan.  We have seen an enormous increase in the number 

of parachutes going to Afghanistan.  Th e month of April set a record with 2,700 resupply bundles being 

dropped there, totaling nearly 6 million pounds of supplies delivered to the warfi ghter by parachute.

Stewardship Excellence

With a workforce of only eight military and seven civilians, the section packs a big punch.  Stocking over 

160,000 lines worth over $500 million, we are responsible for about one fi ft h of all line items maintained by 

DLA Distribution Susquehanna, Pennsylvania.  It is important that we look for ways to save the organization 

time and money. Th e section has initiated several cost saving measures that have been approved.  Th e fi rst 

initiative is to change the unit of issue on textiles commonly used from yard to roll to reduce shipping and 

handling costs.  Th e second initiative involves using Condition Code “B” parachutes for contingency stocks.  

At least 90 percent of all parachutes that are used in Afghanistan are never recovered and reused.  Using a less 

expensive parachute for contingency operations makes sense.

Workforce Development

As the only DoD organization that has civilians packing war stock contingency parachutes, it is important that 

they be trained and certifi ed to pack all seven of the diff erent cargo parachutes systems in the contingency 

stock program. Currently two packers are being trained in-house on all the systems that we maintain, 

instructed by Parachute Riggers assigned here.  Th e actual certifi cation will be conducted in-house by 

instructors from the US Army Quartermaster Center and School at Fort Lee, Va., and the packers will then be 

cleared to pack live contingency parachutes.  Th ese chutes will be maintained for up to 144 months in C-70 

storage until released by the war stock manager for use during worldwide contingency operations.

United States Army Sgt. 1st Class Benjamin Barnes

DLA Distribution Susquehanna, Pa.

To read this month’s complete “Strategically Speaking,” be sure to visit 
DLA Distribution on the web at http://www.ddc.dla.mil/.
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Coming in Future Issues

Continuous Process Improvement

DLA Distribution’s support to EUCOM and AFRICOM

DLA Distribution Expeditionary

We are America’s We are America’s 

combat logistics combat logistics 

support agency.  support agency.  

We are DLA. We are DLA. 
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